
IRAM2 MEMBER CASE STUDY
International energy company with a portfolio of oil and 
gas operations and increasingly, renewable technologies

Challenge
	– Multiple approaches were  

being used

	– Difficult to compare and 
combine assessments 

	– Lacked connections with other 
risk management disciplines

	– Heavily weighted towards 
discovering vulnerabilities

Member recommendations
	– Enable a consistent approach to risk assessments by applying 

IRAM2 in alignment with other risk management disciplines 
used in the organisation

	– Implementation of IRAM2  should be carried out in a staged 
approach. Select the phases of IRAM2 that address areas of 
weakness in your existing methodology

	– The appendices of IRAM2  offered practical value while 
building standardisation in information risk management

Solution
	– Greater standardisation of assessments

	– Re-using key materials has driven consistency  
and efficiencies 

	– Provided a common set of risk assessment terms and 
definitions for improved connectivity between disciplines

	– Greater guidance in all areas of risk assessment to fully 
evaluate impact and likelihood

IRAM2 MEMBER CASE STUDY

To find out more about how IRAM2 can help your organisation please visit  
the IRAM2 Community on ISF Live and email iram@securityforum.org  
if you have any questions.
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